
[Type text]	[Type text]	[Type text]

1
INDIVIDUAL TEACHER TECHNOLOGY ASSESSMENT











Individual Teacher Technology Assessment Narrative
Brandy Beavers
Kennesaw State University










	Mrs. Barber is a third grade teacher new to her grade level. She has previously taught at North LaFayette Elementary for one semester last year as our school Literacy Lab teacher. Although she did work one semester, Mrs. Barber feels very new to our school, the technology applications that we use, and her grade level. She graduated from college in December of 2017. She was given the technology questionnaire that my PLC group completed. The goal of these questionnaires was to gauge her comfort level with technology, how she uses it in her classroom, and her current perspective about technology in general.  She is currently teaching reading and writing to half of the third grade (our teachers team teach in third grade). Her third grade classroom is equipped with a SmartBoard, one student desktop, a class set of Chromebooks, and one teacher issued laptop. Furthermore, students are also allowed to use technology in their Literacy Lab block, as well as in our media center. The school does provide other resources for teachers to be able to check out, such as the new Osmo devices, document cameras, etc. 
Levels of Technology Use and Change
[bookmark: _GoBack]	During our meeting, following the completion of the questionnaires (part 1 and 2), Mrs. Barber was able to confide in me about a lot of difficulties that she is having this year. She does not feel comfortable with the implementation of technology, but she is trying it as much as she can. She did begin her career as the Literacy Lab, however, she said that her lesson plans were all pretty much already completed, so she just did the things that the other teacher had planned for the students. She did not “branch out” to discover her own methods of teaching with technology. Therefore, this year has been quite difficult for her with all of the planning and technology integration that goes into a third grade classroom. Mrs. Barber stated, “I love to learn. I am open to any new technology secrets that I can get my hands on. I would love to attend trainings, but just not sure which trainings would be best for me specifically” (B.Beavers, personal communication, October, 2018). Mrs. Barber stated that she tries to use technology as much as possible, but finds that she mostly uses the chromebooks in her small group stations, and for a free time reward to use with games. The technology is currently not being implemented into every lesson, but she knows that building the technology into her lessons will only help her students become more independent, and help that independence continue until the end of the school year when they will be expected to take their GMAS assessment on these chromebooks. Mrs. Barber is familiar with our basic programs at North LaFayette Elementary, however, she has not been properly trained, and does not understand how to get the information that she wants off of these programs. She understands that although these are fun games for students, these programs offer a great deal of supports and interventions for weak areas that her students may have. In addition to learning how to properly use these programs and the data that they provide, Barber would love to see her students use technology to begin to create extended writing activities, and complete research and more project-based learning activities. 
	Based on discussion of technology knowledge and usage, I would say that Mrs. Barber’s practices are currently falling within the LoTi Level 1 category of Awareness. At this level, she is the solitary user of technology in her classroom. Her enthusiasm for wanting to learn and implement mean that she would be not far away from the exploration and infusion levels of the LoTi. 
	Mrs. Barber also included that after she is shown things one time, she can use them and normally finds quicker ways of doing things and shows her peers. She wants to be a leader once she understands more basic knowledge of the programs that we use. She stated that she does not become upset when new innovations and ideas are introduced, and she will try to use these new things in her classroom. However, she will also be aware of how these new things are working with her students specifically, and if they are not good for her students, then she will not use them in her classroom. Mrs. Barber would potentially identify as either an Early Adopter of Early Majority. I believe this because she uses the data to decide whether or not something is working for her students. She uses this information to decide whether or not she will implement these programs into her instruction. 
Technology Perspective
	Although Mrs. Barber believes that technology will have a huge impact on the future of education, she also believes that she lacks the training and comfort to be able to implement a lot of technology applications into her instruction. She believes that with proper training on the programs that North LaFayette has adopted, she would be better equipped to choose which programs would be best for her students’ success. 
	Also during our discussion, Mrs. Barber stated that her students are currently using technology a lot for fluency practice, skills review, and basic skills, like Accelerated Reader tests. She is beginning to implement all of their writing activities on Google Docs and Google Classroom. However, her students are still learning the basics about writing a solid paragraph. She would like to be able to “build on these basic writing skills, and lead into more in depth skills such as researching, brainstorming ideas for graphic organizers and using those for writing, and more project-based learning activities” (B. Beavers, personal communication, October, 2018). 
Technology Training Needs and Coaching
	When asked about what her greatest needs for coaching were, Mrs. Barber stated that she would like to learn more about the programs that North LaFayette Elementary uses for student learning. These programs include: IXL, Study Island, Read Theory, and Reading Wonders, which directly correlates to the reading resources that teachers use in grades K-5. This need will be focused on in my upcoming webinar training sessions that are part of my Capstone Project. Mrs. Barber has agreed to also meet with me to work through these webinars so that she can ask questions, and offer feedback to me so that I can appropriately plan for future webinar trainings. She also has suggested that I offer an optional after-school training where we can work collaboratively as teachers and offer support to one another with these programs. I will be using the partnership and peer coaching approach in order to allow us to work alongside one another. I will be training her, as well as other teachers, in hopes that we can all work together in order to make this technology integration more successful and purposeful. Based on our discussion and Mrs. Barber’s eagerness to learn, I know that she will do a great job of sharing her knowledge and training others once she is given the support and coaching that she needs. 
	We will begin by giving a pre-survey as to the level of knowledge about the programs that we are focusing on. We will focus on the three programs that she is not currently using in her instruction, and these are Study Island, IXL, and Read Theory. She has identified these three as being the most important, because she feels that she is working her way through the Reading Wonders Program, and that she may not need as much training for that specific program. From there, we will look at the data from the survey to see which areas of the program that we need to focus on. After each session with Mrs. Barber, I will continue to gather feedback about each program and the progress that we are making. We may find other areas that need work as well as we move through the trainings. I will keep in mind that she is letting me train her because she wants to learn, so I will guide my trainings based on her feedback and suggestions that she wants from me. We will discuss lesson plan options, and how to integrate these programs into her instructional practices. Mrs. Barber will be asked to demonstrate her knowledge by using the peer coaching approach to assist another colleague who may be having similar difficulties. 
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Your local grocery store rearranged all the stock and flipped all the areas around.
You..*

1- FREAK THE HECK OUT. How are you going to get anything? Who can | talk to right now to get this
FIXED. OR | am going to my old store where | know they never move anything around.

2- Are VERY upset, but take a deep breath and struggle through, evaluating closely whether or not
you'll return to the store or find a new one.

® 3-Roll your eyes and complain casually to a store clerk, but overall you suck it up and shop. You'll get
the hang of it.

4- Look around wide eyed for a shocked second, but grab a buggy and get chugging. It'll be fine.

You hear Bilbo Baggins in your head whisper, “I think I'm quite ready for another adventure!” And
you're off to the races treating the new layout like a game.




image4.png
Descriptor: You help other teachers with instructional technology integration. You
understand the importance of using technology to enhance student learning. *

1 2 3 4 5
I don't have a clue | am comfortable
how to help myself, @ helping others
much less others become more tech-
with technology. savy. | love using
technology in my

classroom!

Which section of the diffusion process do you currently feel like you are in? *
1) Knowledge - person becomes aware of an innovation and has some idea of how it functions,
2) Persuasion - person forms a favorable or unfavorable attitude toward the innovation,
3) Decision - person engages in activities that lead to a choice to adopt or reject the innovation,
@ 4) Implementation - person puts an innovation into use,

5) Confirmation - person evaluates the results of an innovation-decision already made.
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You plan to be absent from school but you know the students need very specific
instructions to complete the assignment needed. How likely would you videotape
your lesson to have the sub share with the kids? *

1 2 3 4 5
‘Absolutely! | would
Umm, NEVER. O] love to video myself
teaching to share
with the kids.

If you walked into my classroom, you would see.... *

@ The students are engaged with a chromebook answering questions.
The students would be creating a presentation with their chromebook to share with classmates.
The students would be using their chromebook to play a game.

Technology? That's too fancy, the students would be using pencil and paper.
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YYour academic coach asks you to video yourself in an upcoming Parent/Teacher
Conference night, so that she can share your amazing communication skills with the
staff. How confident do you feel in videoing, downloading, and sending out the video
you made of yourself? *

1- This sounds like torture, and you beg not to do this.

2- Be on video??? You don't love the idea of being live, and your tech skills are not sharp enough, yet,
to know where to begin. You politely decline.

3-You don't mind to do the video. However, getting started is not your strong suit, yet. You ask a tech
‘savvy teammate to help you.

4-You like the idea of making the video, and don't mind being on the screen. You know how to video
@ yourself, and save, but do not know how to send out a file that is so large. You need to ask with help
with shrinking the size.

5- This sounds like a great opportunity to earn a level 4 on your upcoming TEKS evaluation. You get
to work immediately!
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Your administration team has vocalized how confusing receiving multiple formats of
lesson plans has become for them. They have made a schoolwide decision to

implement digital lesson planning through an app called “Planbook.” They have listed
the tabs you are required to use. *

1 2 3 4 5
Yikes! | have no Great! | feel
clue how to use © comfortably using
this!

new tools in my
classroom. | am
familiar with
Planbook.
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My students use technology to present information to others (teachers, students,
parents). *

Never
At least once a year

@ At least once a semester
At least once a month
A few times a month
At least once a week
Afew times a week

At least once a day
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My students use higher order thinking questions when working through problems
with technology. *

Never
At least once a year

(® Atleast once a semester
At least once a month
A few times a month
At least once a week
Afew times a week

At least once a day
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| use data from technology to determine interventions for my underachieving
students. *

Never
At least once a year
At least once a semester
At least once a month
A few times a month

(@ Atleast once a week
Afew times a week

At least once a day
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| use the data provided from productivity tools to guide instruction for students of
various learning levels. *

Never
At least once a year
At least once a semester
At least once a month
A few times a month

(@ Atleast once a week
Afew times a week

At least once a day
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1 use collaborative processes that allow students to employ authentic problem
solving and issues resolution beyond the classroom. *

Never

At least once a year

At least once a semester

At least once a month
(@ Afew timesamonth

At least once a week

Afew times a week

At least once a day
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| promote growth within my school by actively engaging staff in learning to use
productivity tools at a proficient level. *

@® Never
At least once a year
At least once a semester
At least once a month
A few times a month
At least once a week
Afew times a week

At least once a day
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Students understand the data obtained from technology programs THEY use in the
classroom. *

Never
At least once a year

@ At least once a semester
At least once a month
A few times a month
At least once a week
Afew times a week

At least once a day
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Students only have a scheduled time to be engaged in technology learning or gaming
as areward. *

Never
At least once a year
At least once a semester
At least once a month
A few times a month
At least once a week
@® Afew times a week

At least once a day
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| use technology to fuel and engage students in student-generated-question research
projects that dictate content, process, and products imbedded in the learning
process. *

Never
At least once a year
@ At least once a semester
At least once a month
A few times a month
At least once a week
A few times a week

At least once a day
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The content | teach emerges from the needs of my learners according to their
interests, needs, or aspirations. *

Never
At least once a year

@ At least once a semester
At least once a month
A few times a month
At least once a week
Afew times a week

At least once a day
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PLC LoTi Questionnaire

Please answer the questions honestly about your classroom.

Email address *

belindabarber@walkerschools.org

Descriptor: You are a participant in online Twitter feeds and often host your own
Twitter meets. You are a member on one of more Facebook pages and offer advice
or ideas to other teachers regarding innovative work you're trying. You are a follower
of several technology journals and actively read a variety of articles on the latest in
cutting edge tech.On a scale of one to five, where one describes you the least and
five describes you the most, how do you rate yourself on the descriptor. *

1 2 3 4 5

This does NOT
®

o This describes me.
describe me.
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‘Your academic coach sent you an email asking to share with you a new online
vocabulary tool for your subject. He sounds eager, so you set up a time to meet.
Leading up to the meeting, how would you rate your own enthusiasm about learning
about a new online vocabulary tool? *

1-1 hope he cancels. | could care less.
2-I'm okay with listening at least.
@ 3- 1t might be something that | could use. | think | heard someone else mention it.

4-1 know about this already, and | want to know his suggestions for use. | might want to use it soon.

5- I've already set up an account and have used it a couple of times. | can’t wait to talk about it with
him.
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